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= Which pain points and causes for time wasted need to
be addressed ?

= How does a SaaS based solution improve the situation
significantly even with minimum changes to the current
work flow ?

= How does a full implementation with more elements
available in the management tool help to improve the
situation even further ?
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Top eight problems (hours wasted) i

g |
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Problem hours
WRONG COPPER LIMIT
INCORRECT CABLE ID's
CONSOLIDATING RESULTS
SETTING UP COPPER TEST
EVALUATING OTDR TRACE
WRONG FIBER LIMIT
NEGATIVE LOSS
TROUBLESHOOT COPPER

Average amongst all respondents in the previous 30 days BiIcs/

Pos




Step 1: Project Definition

Create Monitor &
ProjX Document

,‘ - =
ﬁ BASIC Tests ) EXT. no Doc no J

Tests "< Endf.
5 Fall or I all A
Inspect e @ Grade
g CFI)ean . E' — EXTENDED Tests End faces

\
'\ | |
Trouble Shoot
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Create
ProjX

= Limits, Cable Types, Cable ID are best known by the
planner/project-manager

= New relaxed ISO limits do not reflect what is possible and/or
needed to be future ready 2>
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Create
ProjX

= Cable Type(s)
= Test Limit(s)
= Cable ID Lists(s)

= Test Regime
— Copper

— Fiber
e BASIC (LSPM)
« EXTENDED (OTDR)
* End Face Grading
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Model

Saas

inspiron

LIST 01 LIST 02 LIST 03
@ ID0001 @ ID0001 @® ID0001
@ ID0002 @ 1D0002 @ ID0002
@ ID0003 @ 1D0003 @ ID0003
@ 1D0004 @ 1D0004 @ 1D0004
@ ID0005 @ 1D0005 @ 100005
@ ID0006 @ 1D0006 @ 1D0006
@® 1D0007 @ ID0007 ® |D0007
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Saas ....
Model

Saas

inspiron

LIST 01 LIST 02 LIST 03
© ID0001 @ ID0001 @® ID0001
© ID0002 O 1D0002 @ ID0002
© ID0003 © 1D0003 © 1D0003
© 1D0004 © 1D0004 © 1D0004
© ID0005 © 1D0005 © 1D0005
@ ID0006 @ 1D0006 © 1D0006
@® 1D0007 @ ID0007 © ID0007
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Saas ....
PM defines entire Project in a Saa$S

NETDOC®

AutOCAD CABLE MANAGEMENT SOFTWARE

7

Microsoft” @

Excel

Saas

LIST 02 LIST 03
@ 1D0001 @ 1D0001 @ 1D0001
@ 1D0002 @ ID0002 @ ID0002
@ 1D0003 ® ID0003 @ ID0003
@ 1D0004 @ ID0004 @ 1D0004
@ ID0005 @ 1D0005 @ 1D0005
@ ID0006 @ ID0006 @ 1D0006
@ 1D0007 @ |D0007 @ ID0007 e
@ 1D0001 @ ID0001 @ 1D0001
@® 1D0002 @ ID0002 ® ID0002
® 1D0003 @ ID0003 ® ID0003
@ 1D0004 @ ID0004 @ 1D0004
@ 1D0005 @ ID0005 @ ID0005
@ 1D0006 @ ID0006 @ 1D0006
@ 1D0007 @ ID0007 @ 1D0007

inspiron
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Saas ....
PM defines entire Project in a Saa$S

NETDOC®

AutOCAD CABLE MANAGEMENT SOFTWARE

7

X E Microsoft @

Excel

Saas

LIST 01 LIST 02 LIST 03
@ ID0001 @ ID0001 @ 1D0001
@ 1D0002 @ ID0002 @ ID0002
@ 1D0003 ® ID0003 @ ID0003
@ ID0004 @ 1D0004 @ 1D0004
@ ID0005 @ 1D0005 @ 1D0005
@ ID0006 @ ID0006 @ 1D0006

@ Do007 [l @ 100007 [ @ 1D0007 LIST 01 LIST 02 LIST 03

© ID0001 @ 1D0001 @ 100001
© ID0002 O ID0002 ® ID0002
© 1D0003 © 1D0003 © ID0003
© ID0004 © ID0004 O 1D0004
© ID0005 © ID0005 © 1D0005
@ ID0006 @ |D0006 © 1D0006
@ 1D0007 @ 1D0007 © 100007
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Saas ....
PM defines entire Project in a Saa$S

NETDOC®

AutOCAD CABLE MANAGEMENT SOFTWARE

7

X E Microsoft @

Excel

Saas

LIST 01 LIST 02 LIST 03
© ID0001 @ ID0001 @ 1D0001
© 1D0002 O ID0002 @ ID0002
© 1D0003 © ID0003 © ID0003
© IDD004 © ID0004 © ID0004
© ID0005 © 1D0005 © 1D0005
@ ID0006 @ ID0006 © 1D0006

@ Do007 [l @ 100007 [ © 1D0007 LIST 01 LIST 02 LIST 03

© ID0001 @ 1D0001 @ 100001
© ID0002 O ID0002 ® ID0002
© 1D0003 © 1D0003 © ID0003
© ID0004 © ID0004 O 1D0004
© ID0005 © ID0005 © 1D0005
@ ID0006 @ |D0006 © 1D0006
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= John Master = Charles Puller

Project Manager Technician
j.master@mailinator.com c.puller@mailinator.com
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= Saas ... Rollout
Model

LIST 01 LIST 02 LIST 03
© 100001 [ @ ipooo1 [ @ 100001
© 100002 M © Ip0002 [ @ 1D0002
© ID0003 © 1D0003 © 1D0003
© 1D0004 M © 1D0004 [l © 1D0004
© ID0005 © 1D0005 © 1D0005
@ ID0006 @ 1D0006 © 1D0006
@® 1D0007 @® 1D0007 © ID0007

Charles Puller - Technician
Creates ProjX on VESIV and
uploads test results to LWL

John Master Project Manager P e
checks configuration and results BIcs]/
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Gy checks configuration and results....

O E) linkwarelive.com/signin

News Google A&T FNET Travel Foto w Y w

LinkWare Live

Sign In

j.master@mailinator.com




checks configuration and results....




P
= S John Master
i H DASHBOARD USERS ASSETS HELP =
LmkWar e L"/e Master Class Inc.

Projects

[ ADD PROJECT ] [ SHOW RECYCLE BIN

Search... Q Active All Projects

Displaying all 13 projects
Last Updated
LWL Bank West Active 09/02/2017

MABTRIETS Rt _m’250 PRI

4
Active 08/23/2017

DEFAULT 06/18/2017

06/14/2017

System Status | Privacy Policy | Terms of Use | About Us




Saas .....
Model

Projects
(mrmer) (e
a

Saas

LIST 03
© ID0001 @ ID0001 @® ID0001
© ID0002 O 1D0002 @ ID0002
© ID0003 © 1D0003 © 1D0003

« . (0]
Charles Puller - Technician © 1booos Ry © 10000 g 8 o00s

@ 1D0006 @ 1D0006 © ID0006

@ 1D0007 @ ID0007 O 1D0007
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Saas .....
Model

Saas

LIST 01 LIST 02 LIST 03
© ID0001 @ ID0001 @® ID0001
© ID0002 © 1D0002 @ ID0002
© ID0003 © 1D0003 © 1D0003

Charles Puller - Technician © o000 I © 100004 I 30000
Fixes FAILing link LWL-W-F2-013 L 2 $ 1oooos Jgg @ 10000 g 8 e
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Saas .....
Model

Saas

LIST 01 LIST 02 LIST 03
© ID0001 @ ID0001 @® ID0001
© ID0002 © 1D0002 @ ID0002
© ID0003 © 1D0003 © 1D0003

Charles Puller - Technician © o000 I © 100004 I 30000
Fixes FAILing link LWL-W-F2-013 L 2 $ 1oooos Jgg @ 10000 g 8 e

Tests link EXTRA-01

LIST XX
O XTRAO1
@ XTRAO3
@® XTRAO3
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Saas .....
Model

Saas

LIST 02 LIST 03
© ID0001 @ ID0001 @® ID0001
© ID0002 © 1D0002 @ ID0002
© ID0003 © 1D0003 © 1D0003
© 1D0004 © 1D0004 © 1D0004

Charles Puller - Technician
Fixes FAILing link LWL-W-F2-013
Tests link EXTRA-01

© ID0005 © 1D0005 © ID0005
@ ID0006 @ 1D0006 © ID0006
@ ID0007 @ 1D0007 O 1D0007

LIST XX
O XTRAO1

John Master Project Manager iy
verifies the progress and test results
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&M verifies the progress
' & and test results...

John Master _

USERS ASSETS HELP
Master Class Inc.

Projects

[ ADD PROJECT ] [ SHOW RECYCLE BIN

Search... Q All Projects

Displaying all 13 projects

Project Name S 5 Project Completion Start Date nd Dat Last Updated

20%
LWL Bank West Active 09/02/2017
]

MARIREERR Reit _m250 DRGHads

4
Active 08/23/2017

DEFAULT Active 06/18/2017

Active 06/14/2017

System Status | Privacy Policy | Terms of Use | About Us




2 W verifies the progress
' 44 and test results...

linkwarelive.com/projects/f7f613fd-ca64-447f-8970-1151e33b6ed5#f01f02d4-8883-4 ‘j,A'(

John Master _

L?nkWare LWE' TR R LSERS AERETE HE Master Class Inc.

LWL Bank West

[ NEW TEST SETUP ] [ PROJECT SETTINGS ] [ IMPORT CABLE ID ] [ EXPORT CABLE ID ] [ REPORT ]

Project Summary All Results (8) Cat 6A F/UTP Team Members

[ EDIT TEST SETUP ] [ NEW CABLE ID SET ]

Media Type: Copper Test: Twisted Pair
Cable Type: Cat 6A F/UTP Test Limit: TIA Cat 6A Perm. Link

Cable ID Last Update

P LWL-W-F2-001 to LWL-W-F2-020 (20) = 3 minutes ago

P Invoice-EXTRA (3) ] 3 minutes ago
I

P LWL-W-F1-001 to LWL-W-F1-010 (10) 3 minutes ago

FLUKI

%mms_ System Status | Privacy Policy | Terms of Use | About Us

John checks the progress and test results




Saas .... Minimum Rollout
Model

Saas

LIST 01 LIST 02 LIST 03

© 100001 [ @ ipooo1 [ @ 100001
© 1p0002 i © ID0002 [l @ 1D0002
© ID0003 © 1D0003 © 1D0003
© 1D0004 M © 1D0004 [l © 1D0004
© ID0005 © 1D0005 © ID0005
@ ID0006 @ 1D0006 © 1D0006
@® 1D0007 @ ID0007 © ID0007

Charles Puller - Technician
Fixes FAILing link LWL-W-F2-013
Tests link EXTRA-01

LIST XX

© XTRAO1
John Master Project Manager e
verifies the progress and test results ics/
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,, Saas ... Rollout

defines entire Project in a Saas

LIST 02 LIST 03
© 1D0001 @ 1D0001 @ 1D0001
© 1D0002 O 1D0002 @ 1D0002

© 1D0003 © 1D0003 ©1D0003
© 1D0004 © ID0004 © 1D0004 a a
© ID0005 © ID0005 © 1D0005

@ ID0006 @ ID0006 © 1D0006
@ 1D0007 @ 1D0007 © 1D0007

LIST 01 LIST 02 LIST 03
© 100001 [ @ ipooo1 [ @ 100001
@ 1D0002 O 1D0002 @ 1D0002
© 1D0003 © 1D0003 © 1D0003
© ID0004 © ID0004 © 1D0004
© ID0005 © 1D0005 © 1D0005
Microsoft’ @ 100006 [ @ 100006 [l © 1D0006

© 1D0007
Excel @ D007 [l @ 1D0007

Bicsi
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‘2 N Saas ... Rollout
' & i defines entire Project in a Saas

LIST 03
© 100001 [ @ ipooo1 [ @ 100001
@ 1D0002 O 1D0002 @ 1D0002
© 1D0003 © 1D0003 © 1D0003
© 10004 [ © 100004 [ © 100004
© ID0005 © 1D0005 © ID0005
Microsoft’ @ 100006 [ @ 100006 [l © 100006

© 1D0007
Excel @ D007 [l @ 1D0007

Bicsi
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defines entire
Project in a Saa$

( ) E) linkwarelive.com

Google ART FNET Travel Shop Foto w ﬁ w

j.master@mailinator.com




defines entire
Project in a Saa$

Sign Ir

j.master@mailinator.com

Problems signing In?




defines entire
Project in a Saa$

LWL Bank East

Sign Ir

j.master@mailinator.com

Problems signing In?




defines entire
Project in a Saa$

LWL Bank East

(9) linkwarelive.com/signin

AT FNET Travel Shop Foto w Y w

B

~Configuration : LWL-B-SOW-MM

Sign Ir

j.master@mailinator.com




defines entire
Project in a Saa$

LWL Bank East

E) linkwarelive.com/signin

A&T FNET Travel Shop Foto

Sep.1 to Okt.1

Configuration : LWL-B-SOW-MM

(£¢

| .. Signlr—— 3.2/1.2 dB/lm
j.master@mailinator.com S Toct | (vt ”’ \/\/I —B—QO\/\/—MM“




defines entire
Project in a Saa$

LWL Bank East

O E) linkwarelive.com/signin

Google ART FNET Travel Shop Foto —~ ’ |1
I
Configuration : LWL-B-SOW-MM
—Limits from LWL Bank Std ;LWE-———

(£¢

| .. Signlr—— 3.2/1.2 dB/lm
j.master@mailinator.com S Toct | (vt ”’ \/\/I —B—QO\/\/—MM“




defines entire
Project in a Saa$

LWL Bank East

E) linkwarelive.com/signin

A&T FNET Travel Shop Foto

Sep.1 to Okt.1
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(£¢

| .. Signlr—— 3.2/1.2 dB/lm
j.master@mailinator.com S Toct | (vt ”’ \/\/I —B—QO\/\/—MM“

ID-List %:
I -F1-O0O1A ..
LWL-E-F1-0168

"Cable ID List 2:
LWL-E-F2-O01A ..
LWL=E=-F2-0328




defines entire
Project in a Saa$
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(£¢
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defines entire
Project in a Saa$

LWL Bank East

E) linkwarelive.com/signi

A&T FNET Travel Shop

Sep.1 to Okt.1

Configuration : LWL-B-SOW-MM
. cc ] ] !
| ._ Sign lrs 3.2/1.2 dB/Im
j.master@mailinator.com - S Toct | (naat: ”’ \/\/I —B—QO\A/—MM“

ID-List %:
i -F1-O0O1A ..
LWL-E-F1-0168

"Cable ID List 2:
LWL-E-F2-O01A ..
LWL-E=F2-032B

‘BB-O1

Technican C.Puller




defines entire
Project in a Saa$

( ) E) linkwarelive.com

Google ART FNET Travel Shop Foto w ﬁ w

j.master@mailinator.com




5 = <l NE

defines entire Project

a Saa$

News Google A&T FNET Travel Shop Foto Lw ff( w

USERS

ASSETS HELP

Your cables have been imported successfully

LWL Bank East

[ NEW TEST SETUP ] [ PROJECT SETTINGS ] [ IMPORT CABLE ID ] [ EXPORT CABLE ID } [ REPORT }

Project Summary All Results (0)

EDIT TEST SETUP ] [ NEW CABLE ID SET

Media Type: Fiber
Cable Type: OM4 Multimode 50

cable ID
» BB-01(10)
P LWL-E-F1-001A to LWL-E-F1-0168 (32)

P LWL-E-F2-001A to LWL-E-F2-032B (64)

Team Members

John Master _

Test: Loss/Length
Test Limit: *LWL-B-SWO-MM*

System Status

Privacy Policy | Terms of Use | AboutUs

k Last Update

Pending
Pending

Pending




Saas .... Rollout

defines entire Project in a Saas

&Saas

John Master - Project Manager ustoz [l wsT03

© 1pooo1 [l @ 1D0001 : 1D0001

1 H . . © ID0002 © ID0002 1D0002
defines the entire project in o 100003 [l © 00003 [l © 100003
@ 1ooo4 [l © 100004 [l © 100004

LW L © I1D0005 @ ID0005 © ID0005
: @ 100006 il @ 1D000s [l © 100006
oo @ 100007 [l @ 100007 [l © 100007

Excel Charles Puller — Technician
receives new project

Bicsi
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#2 & #3 relate to cable ID’s

|

Problem hours
WRONG COPPER LIMIT
INCORRECT CABLE ID's
CONSOLIDATING RESULTS
SETTING UP COPPER TEST
EVALUATING OTDR TRACE
WRONG FIBER LIMIT
NEGATIVE LOSS
TROUBLESHOOT COPPER

Incorrect / duplicate / missing / unexpected IDs make consolidation a nightmare Bicsi

Pos




Labels

Microsoft”

Excel

BICSI Milano 2018.11 V1.3 (C) FlukeNetworks

Saas

LIST 01
@® ID0001
@ 1D0002
@ 1D0003
@ 1D0004
@ ID0005
@ ID0006
@ (D0007

LIST 02
@ 1D0001
® ID0002
@ 1D0003
@ 1D0004
@ |D0005
@ 1D0006
@ 1D0007

LIST 03
® ID0001
® ID0002
@ ID0003
® ID0004
@ 1D0005
@ ID0006
@ |D0007

Bicsi




Saas

= | Microsoft’
=| Excel

Bicsi
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Saas

= | Microsoft’
=| Excel
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Saas

= | Microsoft’
=| Excel
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Saas

= | Microsoft’
=| Excel
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Saas

= | Microsoft’
=| Excel

Bicsi
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Saas

= | Microsoft’
=| Excel
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Example 1

i . = 21:52 ¥ [ % 100 % () #

Epson Datacom {

! Create Label >

LinkWare™ Live »

Saved Labels >

Buy Tape >

» W

Bicsi
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Example 1

[ ull A1 = 21:53 < J % 100 % ([@m) 4

< Back Preview 3/3

3A-F3_to_4A-F1

Bicsi
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Example 1

i . = 21:52 ¥ [ % 100 % () #

Epson Datacom {

! Create Label >

LinkWare™ Live »

Saved Labels >

Buy Tape >

» W
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Saas

Bicsi
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Monitor &
Document

#1 “The Standard”
reporting or
sharing of .FLW
files

R Saas

Bicsi
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Monitor &
Document
o —

#1 “The Standard”
reporting or
sharing of .FLW
files

— - e Saas

>

EOODEBEOREDE’ §

A

Bicsi
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Saa$S & Traditional .... Reporting

@ Lcre,
“ ” EACULAGI i P
Baniies e RS
e Stanaar Sogemed, EED B

. e [ ok :..*:.:sm-,i
reporting or T
sharing of .FLW

files

Freject LIV, Bank West Untest

Saas

@ Lveware PC
Cable 1D: LWL-W-F1.001 Test Summary: PASS
Catteic: L 1001

Hekdroom 188 NEXT ) Limes Versso 8 1 Miin S 2338020
Tes it TA Cat A e Cameatin Remore 0
U

#2 Ad Hoc = %ﬁ:
reporting
easy to share
and triggered
from mobile
devices

>

gpoogepooEne’ §

e Bicsi
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Visibility for ACE’s & Manufacturers

- Organization A

LIST 02
@ |D0001
@ |D0002
@ |D0003
® ID0004
@ |D0005
@ |D0006
@ |D0007

LIST 03
@ |D0001
@ |D0002
@ |D0003
@ |D0004
® 1D0005
® ID0006
@® ID0007

LIST 01
@® ID0001
@ 1D0002
@ 1D0003
@ |D0004
@ |D0005
® 1D0006
® 1D0007

LIST 01
@ |D0001
@ |D0002
® |D0003
® ID0004
® 1D0005
® 1D0006
® 1D0007

LIST 02
@ |D0001
@ |D0002
@ |D0003
® ID0004
® ID0005
® ID0006
® ID0007

LIST 03
@ |D0001
@ |D0002
@ 1D0003
@ |D0004
@ 1D0005
® ID0006
® ID0007

LISTO01
@ |D0001
@ |D0002
@ |D0003
® 1D0004
® 1D0005
® 1D0006
® 1D0007

BICSI Milano 2018.11 V1.3 (C) FlukeNetworks

LIST 02
@® ID0001
® ID0002
@ |D0003
® ID0004
® ID0005
® ID0006

@ |D0007

LIST 02
@ |D0001
@ (D0002
@ (D0003
@ 1D0004
@® ID0005
@ |D0006
@ |D0007

LIST 03
@ |D0001
@ 1D0002
@ 1D0003
@ 1D0004
@ 1D0005
® ID0006
® ID0007

LIST 03
@ |D0001
@ |D0002
@ |D0003
@ |D0004
@ |D0005
@ ID0006
@ |D0007

LIST 01
® 1D0001
® 1D0002
® 1D0003
® 1D0004
@ |D0005
@ |D0006
@ |D0007

Bicsi




Visibility for ACE’s & Manufacturers

- Organization A

LIST 02
@ |D0001
@ |D0002
@ |D0003
® ID0004
@ |D0005
@ |D0006
@ |D0007

LIST 03
@ |D0001
@ |D0002
@ |D0003
@ |D0004
® 1D0005
® ID0006
@® ID0007

LIST 01
@® ID0001
@ 1D0002
@ 1D0003
@ |D0004
@ |D0005
® 1D0006
® 1D0007

LIST 01
@ |D0001
@ |D0002
® |D0003
® ID0004
® 1D0005
® 1D0006
® 1D0007

LIST 02
@ |D0001
@ |D0002
@ |D0003
® ID0004
® ID0005
® ID0006
® ID0007

LIST 03
@ |D0001
@ |D0002
@ 1D0003
@ |D0004
@ 1D0005
® ID0006
® ID0007

LISTO01
@ |D0001
@ |D0002
@ |D0003
® 1D0004
® 1D0005
® 1D0006
® 1D0007

BICSI Milano 2018.11 V1.3 (C) FlukeNetworks

COMMSCSPE

LIST 02
@® ID0001
® ID0002
@ |D0003
® ID0004
® ID0005
® ID0006
® ID0007

LIST 02
@ |D0001
@ (D0002
@ (D0003
@ 1D0004
@® ID0005
@ |D0006
@ |D0007

LIST 03
@ |D0001
@ 1D0002
@ 1D0003
@ 1D0004
@ 1D0005
® ID0006
® ID0007

LIST 03
@ |D0001
@ |D0002
@ |D0003
@ |D0004
@ |D0005
@ ID0006
@ |D0007

LIST 01
® 1D0001
® 1D0002
® 1D0003
® 1D0004
@ |D0005
@ |D0006
@ |D0007
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CORNING

- Organization A

LIST 02
@ |D0001
@ |D0002
@ |D0003
® ID0004
@ |D0005
@ |D0006
@ |D0007

LIST 03
@ |D0001
@ |D0002
@ |D0003
@ |D0004
® 1D0005
® ID0006
@® ID0007

LIST 01
@® ID0001
@ 1D0002
@ 1D0003
@ |D0004
@ |D0005
® 1D0006
® 1D0007

LIST 01
@ |D0001
@ |D0002
® |D0003
® ID0004
® 1D0005
® 1D0006
® 1D0007

LIST 02
@ |D0001
@ |D0002
@ |D0003
® ID0004
® ID0005
® ID0006
® ID0007

LIST 03
@ |D0001
@ |D0002
@ 1D0003
@ |D0004
@ 1D0005
® ID0006
® ID0007

LISTO01
@ |D0001
@ |D0002
@ |D0003
® 1D0004
® 1D0005
® 1D0006
® 1D0007
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COMMSCSPE

LIST 02
@® ID0001
® ID0002
@ |D0003
® ID0004
® ID0005
® ID0006
® ID0007

LIST 02
@ |D0001
@ (D0002
@ (D0003
@ 1D0004
@® ID0005
@ |D0006
@ |D0007

LIST 03
@ |D0001
@ 1D0002
@ 1D0003
@ 1D0004
@ 1D0005
® ID0006
® ID0007

LIST 03
@ |D0001
@ |D0002
@ |D0003
@ |D0004
@ |D0005
@ ID0006
@ |D0007

LIST 01
® 1D0001
® 1D0002
® 1D0003
® 1D0004
@ |D0005
@ |D0006
@ |D0007




Visibility for ACE’s & Manufacturers

,*””‘ /’,@
AC‘.E 1 . MSC(SPE

P
1 P
2>

Organization A

-

-

COMMSCSPE

LIST 02 LIST 03 LIST 01 LIST 01
® |D0001 @ 100001 @ |D0001 @ 1D0001
® |D0002 @ 1D0002 ® 1D0002 @ 1D0002

@ 1D0003 | @ 1D0003 @ ID0003

® 1D0003
_ CORNING @ 100004 [ @ 100004 [l @ 100004 MM @ 1D0004 LIST 02 (L L

CORNING
@ ID0005 @ ID0005 @® 1D0005 ® 1D0005 @ 1D0001 ® ID0001 ® 1D0001

@ ID0006 @ ID0006 ® 1D0006 @ ID0006 @ ID0002 ® ID0002 @ 1D0002

@ 1D0007 @ ID0007 @ ID0007 @® |D0007 @® 1D0003 @ ID0003 @ 1D0003
® ID0004 @ ID0004 ® 1D0004

@ ID0005 @ ID0005 ® ID0005
@® 1D0006 @ |D0006 @® 1D0006
@ |ID0007 @ |D0007 @® 1D0007

LIST 02 LIST 03 LISTO01
@ ID0001 @ |D0001 ® ID0001
@ ID0002 @ ID0002 ® 1D0002
@® 1D0003 @ 1D0003 @® 1D0003
@ 1D0004 @ ID0004 @® |D0004
@ 1D0005 @ ID0005 ® |D0005
@® 1D0006 @ |D0006 @® ID0006
@ |D0007 @ |D0007 @® |D0007

LIST 02 LIST 03
@ 1D0001 @ 100001
@ 1D0002 @ 1D0002
@ |D0003 @ ID0003
@ 1D0004 @ 1D0004
@ 1D0005 @ 1D0005
@ 1D0006 @ 1D0006
@ 1D0007 @ 1D0007
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Visibility for ACE’s & Manufacturers

af””“ ,/‘
o’ // COMMSCSPE'
ACGE 1 .-

P
1 P
2>

@
¥
>
\\

ACE\2

Y
\
-

-

\
\

27

-

COMMSCSPE

‘\ LIST 02 LIST 03 LIST 01 LIST 01
@® |D0001 @ |D0001 @ (D001 @ |D0001
@ |D0002 @ |D0002 @ (D002 @ |D0002

\ @ |D0003 @ |D0003 @ (D003 ® |D0003

~
AN
CORNING ‘\ CORNING @ 00004 [l @ 100004 [l @ 100004 [ @ 1D0004
\
\
!

LIST 02 LIST 03 LIST 01
@ 1D0001 ® ID0001 ® |D0001
@ ID0002 @® ID0002 @® ID0002
@ 1D0003 @ 1D0003 @ ID0003
® ID0004 @ ID0004 ® 1D0004
@ ID0005 @ ID0005 ® ID0005
@® ID0006 @ |D0006 @® 1D0006
@ 1D0007 @ |D0007 @ ID0007

@ |D0005 ® 1D0005 @® ID0005 ® 1D0005
@ ID0006 ® ID0006 @® ID0006 ® 1D0006
@® ID0007 @® ID0007 @ 1D0007 ® 1D0007

\

LIST 02 LIST 03 LIST 01

/ @ 1D0001 @ 00001 [ @ ID0001 .I.IST 02 .ulsgoggl
4 A @ 100002 [l @ 100002 [l @ 1b0002 iocco. i @
1 [ @ 1D0002 1D0002
4 ® 100003 [ @ 1D0003 1D0003 . oo
4 i @ |D0004 @ |D0004 @ |D0004 1D0003
/ @ 100004 [ @ ID0004
4 @ 100005 I @ 10ooos [l @ 1Dooos . o oooos
® 100005 [ @ 100006 [l @ 1D0006 ID0005

@ |D0006 @ ID0006

@ |D0007 @ |D0007 @® |D0007 S e ® D000
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Sub Contracting

- Organization A

-
-

LIST 02 LIST 03 LIST 01 LIST 01 LIST 02
® ID0001 @ ID0001 @ 1D0001 @® ID0001 @ ID0001
® 1D0002 @ ID0002 @ 1D0002 @ ID0002 @ 1D0002

@ ID0003 @ 1D0003 @ ID0003 @® ID0003

CORNING

@ 1D0005 @ 1D0005 @ D005 @ |D0005 @ |D0005
@ ID0006 ® ID0006 @ |D0006 @ |D0006 @ |D0006
@ 1D0007 @® ID0007 @ (D0007 @ ID0007 @ |D0007

_ CORNING @ 100002 [l @ 10000s [l @ 100004 [ @ 100004 [ @ 1D0004

LIST 02 LIST 03 LISTO01
@ 1D0001 @ 1D0001 @ |D0001
@ ID0002 @ 1D0002 ® 1D0002
@ 1D0003 @ 1D0003 @ |D0003
@® |D0004 @ |D0004 @ ID0004
@ |D0005 @ 1D0005 ® |D0005
@ ID0006 @ ID0006 ® ID0006
@ 1D0007 ® ID0007 ® 1D0007

Bicsi
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Sub Contracting

- Organization A

-
-

LIST 02 LIST 03 LIST 01 LIST 01 LIST 02
@ 100001 I @ 100001 Jll @ 100001 [l @ 1D0001 @ (D0001

‘ @ 100002 I @ i0ooo2 [l @ 100002 M @ 100002 M @ 1Do002

RN ® 100003 Jl @ 100003 i @ 100003 @ 100003 @ 1D0003
CORNING CO ING ® |D0004 @ ID0004 @® 1D0004 @® ID0004 @® 100004
@ 1D0005 @ 1D0005 @ D005 @ |D0005 @ |D0005
@ 100005 [l @ 10ooos [l @ 10ooos [ @ 1D000c M @ 1D0006
@ 00007 [l @ 10ooo7 il @ 100007 [ @ ipooo7 M @ 1D0007

Sub-Proj. 1-B

LIST 02 LIST 03 LISTO01
@ 1D0001 @ 1D0001 @ |D0001
@ ID0002 @ 1D0002 ® 1D0002
@ 1D0003 @ 1D0003 @ |D0003
@® |D0004 @ |D0004 @ ID0004
@ |D0005 @ 1D0005 ® |D0005
@ ID0006 @ ID0006 ® ID0006
@ 1D0007 ® ID0007 ® 1D0007
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Sub Contracting

Organization A - Organization B

-
-

LIST 02 LIST 03 LIST 01 LIST 01 LIST 02
@ 100001 I @ 100001 Jll @ 100001 [l @ 1D0001 @ (D0001

‘ @ 100002 Il @ 100002 [l @ ipooo2 [l @ 1pooo2 [ e ibooo2

. @ 10000z Il @ 10000z [l @ 1pooo3 [l @ 1poooz M @ 00003
CORNING CORNING @ 1D0004 @ 1D0004 ® ID0004 ® ID0004 @ ID0004
@ 1D0005 ® ID0005 @® |D0005 @® |D0005 @® 1D0005
@ 10000s I @ 100005 [l @ 10ooos [l @ 1pooos [ @ 100006
@ 100007 Il @ 100007 [l @ 10ooo7 [l @ 1pooo7 M @ bo0o7

Sub-Proj. 1-B

LIST 02 LIST 03 LISTO01
@ 1D0001 @ 1D0001 @ |D0001
@ ID0002 @ 1D0002 ® 1D0002
@ 1D0003 @ 1D0003 @ |D0003
@® |D0004 @ |D0004 @ ID0004
@ |D0005 @ 1D0005 ® |D0005
@ ID0006 @ ID0006 ® ID0006
@ 1D0007 ® ID0007 ® 1D0007
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Sub Contracting

- Organization A - Organization B

-
-

LIST 02 LIST 03 LIST 01 LIST 01 LIST 02
@ 100001 I @ 100001 Jll @ 100001 [l @ 1D0001 @ (D0001

‘ @ 1D0002 @ ID0002 @ ID0002 @ |D0002 @ 1D0002

CORNING @ ID0003 @ ID0003 @ ID0003 @ 1D0003 @ ID0003
CORNING ® |D0004 @ ID0004 @® 1D0004 @® ID0004 @® |D0004
@® 1D0005 @ |D0005 @® |D0005 ® ID0005 @ ID0005
® ID0006 @ ID0006 ® |D0006 @® |D0006 @® ID0006
@® ID0007 @ ID0007 @ ID0007 @® |D0007 @® 1D0007

Sub-Proj. 1-B Sub-Proj. 1-B

LIST 02 LIST 03 LISTO01
@ 1D0001 @ 1D0001 @ |D0001
@ ID0002 @ 1D0002 ® 1D0002
@ 1D0003 @ 1D0003 @ |D0003
@® |D0004 @ |D0004 @ ID0004
@ |D0005 @ 1D0005 ® |D0005
@ ID0006 @ ID0006 ® ID0006
@ 1D0007 ® ID0007 ® 1D0007

LIST 02 LIST 03 LIST 01
@ ID0001 @ |D0001 ® ID0001

@ ID0002 @ ID0002 ® 1D0002
@ 1D0003 @ 1D0003 @ |D0003
@® |D0004 @ |D0004 ® ID0004
@ |D0005 @ 1D0005 ® ID0005
@ 1D0006 ® ID0006 ® |D0006
@ 1D0007 @ 1D0007 @® 1D0007
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Sub Contracting

- Organization A - Organization B

-
-

LIST 02 LIST 03 LIST 01 LIST 01 LIST 02
@ 100001 I @ 100001 Jll @ 100001 [l @ 1D0001 @ (D0001

‘ @ 100002 Il @ 100002 [l @ ipooo2 [l @ 1pooo2 [ e ibooo2

@ 10000z Il @ 10000z [l @ 1pooo3 [l @ 1poooz M @ 00003
CORNING CORNING @ 1D0004 @ 1D0004 ® ID0004 ® ID0004 @ ID0004
@ 1D0005 ® ID0005 @® |D0005 @® |D0005 @® 1D0005
@ 10000s I @ 100005 [l @ 10ooos [l @ 1pooos [ @ 100006
@ 100007 Il @ 100007 [l @ 10ooo7 [l @ 1pooo7 M @ bo0o7

Sub-Proj. 1-B Sub-Proj. 1-B

LIST 02 LIST 03 LIST 01 LIST 02 LIST 03 LIST 01
@ 100001 [l @ 100001 M @ ID0001 @ 100001 [l @ 100001 il @ 1D0001
@ 100002 [l @ 100002 Ml @ ID0002 @ 100002 [l @ 100002 il @ 1D0002
@ 100003 [l @ 100003 il @ 1D0003 @ 100003 [ @ 100003 il @ 1D0003
® ID0004 @ 1D0004 [ @ (D0004 @ 1D0004 @ (00004 il @ 1D0004
@ 1D0005 @ 1D0005 @ |D0005 @ 1D0005 @ ID0005 @ |D0005
@ I1D0006 @ ID0006 @ |D0006 @ I1D0006 @ ID0006 @ ID0006
@ 1D0007 @ |D0007 @ ID0007 @ 1D0007 @ |D0007 @ ID0007
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Sub Contracting

- Organization A - Organization B

LIST 03 LIST 01 LISTO1 LIST 02
® ID0001 @® ID0001 ® 1D0001 @® ID0001

LIST 02
® |D0001
® ID0002
® ID0003
® |D0004
@ D005
@ ID0006
@ |D0007

® 1D0002 @® 1D0002 ® 1D0002 @® ID0002
® 1D0003 @® 1D0003 ® 1D0003 @ ID0003
® 1D0004 @® 1D0004 @ ID0004 @ |1D0004
@ 1D0005 @ D005 @ |D0005 @ |D0005
® ID0006 @ |D0006 @ |D0006 @ |D0006
@® ID0007 @ (D0007 @ ID0007 @ |D0007

@ Sub-Proj. 1-B Sub-Proj. 1-B
‘ --’—---__-_--_-_---. LIST 02 LIST 03 LIST 01
@ 1D0001 @ 1D0001 @ |D0001

@ 1D0002 @ ID0002 @ |D0002
Ac E z @ 1D0003 @ ID0003 @ |D0003

@ 1D0004 @ 100004 I @ ID0004
@ ID0005 @ 1D0005 Ml @ 1D000S

@ ID0006 @ ID0006 ® ID0006
@ 1D0007 ® ID0007 ® 1D0007

LIST 02 LIST 03 LISTO01
@ ID0001 @ |D0001 ® ID0001
@ ID0002 @ ID0002 ® 1D0002
@ 1D0003 @ 1D0003 @ |D0003
@® |D0004 @ |D0004 @® 1D0004
@ |D0005 @ 1D0005 ® ID0005
@ 1D0006 @ 1D0006 ® |D0006
@ 1D0007 @ 1D0007 @® 1D0007
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4 sub Contracting

Organization A - Organization B

T ==
LIST 02 LIST 03

@ D001 @ ID0001
@ 1D0003 @ ID0003
@ D004 @ ID0004
@ 1D0005 @ 1D0005
@ ID0006 @ ID0006
@ 1D0007 @ 1D0007

LIST 01 LIST 01 LIST 02
@® 1D0001 ® 1D0001 @® ID0001

® 1D0002 ® 1D0002 @® ID0002
® 1D0003 ® 1D0003 @ ID0003
@® 1D0004 @ ID0004 @ |1D0004
@® ID0005 @ |D0005 @ |D0005
@ ID0006 @ |D0006 @ |D0006
@ 1D0007 @ ID0007 @ |D0007

CORNING

1o,

o] Sub-Proj. 1-B Sub-Proj. 1-B

&:--

LIST 02 LIST 03 LIST 01
@ |1D0001 @ |D0001 ® ID0001
@ 1D0002 @ ID0002 ® 1D0002
Ac E z @ 1D0003 @ ID0003 @ |D0003
@ 1D0004 @ 100004 Il @ 1D0004

@® ID0005 @ 1D0005 @ |D0005

LIST 02 LIST 03 LISTO01
@ ID0001 @ |D0001 ® ID0001
@ ID0002 @ ID0002 ® 1D0002
@ 1D0003 @ 1D0003 @ |D0003
@® |D0004 @ |D0004 @® 1D0004
@ |D0005 @ 1D0005 ® ID0005
@ 1D0006 @ 1D0006 ® |D0006
@ 1D0007 @ 1D0007 @® 1D0007

@ ID0006 @ ID0006 ® ID0006
@ 1D0007 ® ID0007 ® 1D0007

/
\

Rights for Subcontractor are defined by master contractor
1.  Test Only
2.  Create Project and Test
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Conclusions

SaaS based project management tools....

Help to prevent expensive configuration mistakes

Allow those with access to the SOW, meeting notes,
correspondence and contracts to define the scope of work

Help to prevent gaps, duplicates and uncertainties in the
consolidation process

Help to monitor the progress of work
— Dispatch experts as needed

— Add additional resource as needed

Allow to involve ACE’s, Manufacturer’s SE end customers as
observers or administrators

... become the core of a “Certification Eco System” T
Bics/
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Thank You for Your Attention !

Questions ?

END

Bicsi




